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The Global Strategist, Corporate Nation Builder

A Strategic Narrative of Multi-Institutional Synergy and Global Transformation
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— IMPACT UNDER MANAGEMENT ——

Dr Noel Akpata's Strategic Model for Institutionalized National Transformat:on

Managing economic, institutional, and social impact as a structured asset class.

— KEY IMPACT METRICS —

STRATEGIC PHILOSOPHY

\ * 5+ Multi-Sector Domains

+ 25+ Global Platforms

Systems Over Programs

Design institutions, not events.

CNG4Health X
ea care := .I

Global Economic

Market Systems Reform

Execution Over Theory

Translate strategy into
measurable outcomes.

_ Diplomacy

Horasis Africa

Director
TR

~ ¢ Strategic Advisory to

NESI Advisory / NEMSG
7 ; Nigeria's Peak Institutions

Integration Over Silos
Multi-sector synergy multiplier.

+ Silicon Valley & EU
Knowledge Partnerships

Public Sector
Capability

PSLSIA

Financial Inclusmn
& Literacy

FEI Initiative

Sg Dr. Noel Akpata Sz

Agri-Tech &  Global Strategist ~ Financial
Trade Systems & Impact Architect Inclusion & Literacy

OneAgrix

“From Assets Under Management to Impact Under Management”

Inspired by capital allocation frameworks used by global institutions.




Core Competencies: Strategy and Execution Leadership

¢ Strategic Execution Excellence

Dr. Noel Akpata's unique ability to both conceive and implement

complex multi-sectoral initiatives is his greatest strength. b33 ; % Tl T
Strategy an .
Execution Consulting Chaired global panels
Contributed to shaping on economic resilience
institutional strategy in
Nigeria’s power sector
o *
Global Diplomacy
¥/
lg Strategy & Negotiated Nigeria's
Execution inclusion in Horasis
Translating vision global network
into measurable Future Vision Legacy of systems designed to outlast the
outcomes across . .
. @ present moment—sustainable frameworks for national
multiple sectors
development
J
Multi-Sector Synergy Economic Strategy
i Created CNG4Healthcare, A Positioned OneAgrix
Zr?érrateag:dhnrllégiigvreen Singapore in Top 3 + Execution Impact From concept to implementation, Dr. Akpata delivers
T8y globally via World +. measurable results that drive national transformation and global integration.
logistics Bank/IFC metrics



The Executive Vision: Architecting National Resilience

A Clinical Precision Applied to Economies

Originally trained in Medicine and Surgery (MBBS), Dr. Akpata applies
clinical diagnostic precision to complex national economic
"pathologies" and institutional structures.

© Beyond Consulting: Ecosystem Architecture

Dr. Akpata doesn't merely consult; he architects sustainable ecosystems
that drive systemic change and create lasting institutional impact.

‘ﬁ{,’ Multi-Institutional Synergy

Core philosophy: 21st-century challenges require integrated solutions
through strategic collaboration across sectors.

Private Sector -~ Public Sector
(%) Agility and m Scale and

Innovation Infrastructure

Global Think International

e

sl Tanks Intellectual Partners Global
Rigor Resources



Educational Foundation: Medical Training and Strategic Thinking

*

Academic Foundation

Dr. Akpata's medical education provides a unique framework for

analyzing complex systems and developing precision-based solutions.

o,
111

From MBBS (Medicine and Surgery) to Certified Management
Consultant and Strategy/Execution driver

© Medical Precision Applied to Strategy

Clinical methodology transferred to economic and institutional
challenges, creating a unique diagnostic approach.

Systemic Diagnosis

i 3
O\ Symptqm Analysis & Understanding
Identifying root causes . :
interconnections
rather than surface .
S between economic
indicators
sectors
— Precision Treatment . Continuous
] Targeted interventions [V Monitoring Adaptive
with measurable strategies based on

outcomes real-time feedback
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IMPACT ARCHITECTURE:
INSTITUTIONAL SERVICES

- STRATEGIC PHILOSOPHY ——

KEY IMPACT METRICS —

Strategic Clarity & .

* 5+ Multi-Sector Domains
Execution Acceleration Labs

Alignment of Ieadershlp vision <" % : R ,0_25+ Global Platforms
measurable execution frameworks,

and 12-24 month action blueprint.

DR. NOEL AKPATA
LEAD STRATEGIST & IMPACT ARCHITECT

& Strategic Advisory to
— - — " Nigeria 8 Peak Institutions
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Energy, Power, and the NESI Competence

zat Nigerian Electricity Market Summit Group

Founded NEMSG as the premier forum for stakeholders to collaborate

on policy reforms and investment strategies.

4 Strategic Power Sector Expertise

Deep technical and strategic competence within the Nigerian Electricity s& R B ﬁ R

Supply Industry (NESI), characterized by a drive for market efficiency developmentand capacity optimization

and infrastructure stability. market design

i,
Ce DisCos Distribution LLLS Investors Investment
efficiency climate optimization
Consultancy to TCN & Market Operator Strategic improvements
ap consultant to the Transmission Company of Nigeria (TCN)
i

and the Market Operator, providing insights into commercial
and technical frameworks for a functional electricity market. ~» Key Advocacy Focus




Global Economic Diplomacy: The Horasis Pillar

% Global Economic Bridge

Creating veritable platforms for economic collaboration between Africa
and the global business community.

@ Africa Director for Horasis

Zurich-based "World Economic Forum for Emerging Markets" - a

premier platform for advancing solutions to global economic . High-Level EDI Facilitation New

challenges. <t  Engagement Direct M eraof Foreign Direct
access to global CEOs, Investment for African
Nobel Laureates, and markets
heads of state

EEI Strategic Diplomatic Role Beyond administrative duties -

shaping Africa's economic narrative on the global stage
@ Policy Alignment = G'lobal Dialogue Chairing

Harmonizing African —l high-level panels across
economic strategies Switzerland, Italy,
with global best Netherlands, and Portugal

practices
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PSLSIA Founder, Dr Noel Akpata speaks on Global Nigeria at the 2013 Global China

Meeting, with Global Business and Political Leaders in attendance.
Event held at the Hague, Netherlands (Steingenberger Kurhaus)



A

PSLSIA Founder, Dr Noel Akpata joins a high level panel on Global Competitiveness
at the Horasis Global Meeting, Hosted by the Government of Portugal



PSLSIA Founder, Dr Noel Akpata joins global business and political leaders
in Lake Como, Italy, an event organized by The Ambrosetti Forum and Horasis



National Coordinator, Global Nigeria Initiative, Dr Noel Akpat

Chairman MOFI, Dr Shamsudeen Us
Managing Director Bloomberg, Amit Nayak,
Head of Bloomberg Africa, Nicky Keefe, MD MOFI, Dr Armstrong Takang
in meeting with the Coordinating Minister of the Economy, Wale Edun
towards plans to drive a global Investment and Asset Branding Strategy for Nigeria.




Presidential Mandates and National Acceptance (Case Study-Nigeria)

M Historic Alignment

Dr. Akpata's successful mission to align Nigerian government with

global economic best practices through the Horasis platform.

Z)

Presidential Villa Engagement 2020 high-level meeting
with President Muhammadu Buhari

%» National Endorsement

Official acceptance and endorsement of Horasis by the Nigerian State,
creating a vehicle for enhanced global competitiveness.

" Horasis-Nigeria @ Global Stage Access
Jam : ; . .
Council Economic Direct engagement with
Development Council international CEOs
formation
s . Policy Alignment
~ FDI Faahtf:\tlon' New @ Harmonizing Nigerian
era of Foreign Direct tratei th olobal
Investment strategies with globa

standards



Total non-video participants: 4 ~

PSLSIA Founder, Dr Noel Akpata coordinates strategic meeting(Virtual) between Global think tank,
Horasis and the Government of Nigeria led by President Muhammadu Buhari in 2020,
to commence the global competitive repositioning of Nigeria leveraging the Horasis Global Platform



Global Dialogue Leadership: International Panels

M, World Stage Presence

Recurring fixture on the global economic stage, chairing high-level
panels with international public and private sector leaders.

Dr. Akpata's ability to bridge cultural and economic divides makes him an
invaluable moderator for complex international discussions.

*
il Switzerland Driving ~
dialogues on
sustainable investment
in emerging markets
’@\) Netherlands (]

Spearheading the
Nigeria-China-
Netherlands Forum for
trilateral trade

¢ Diplomatic Impact

Italy Engaging with
the Ambrosetti Forum,
one of the world's top-
ranked think tanks

Portugal Leading
discussions on the
digital economy and
the future of work

These high-level engagements create strategic bridges between Africa

and global economic centers, fostering new partnerships and

investment opportunities.



Dr Noel Akpata regularly joins global platforms to drive global synergies, social innovation
And national soft power. Here, Dr Akpata joins a high level panel at the China meeting hosted
by the Government of Luxembourg
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Dr Noel Akpata regularly joins high level institutional platforms as a distinguished panelist
and speaker to drive global synergies, social innovation and national soft power.



Social Innovation & Global Advocacy: Global Steering Committee Member
World Social Innovation Forum, Silicon Valley (WSIF)

:a: Global Steering Committee

Leadership role on the World Social Innovation Forum (WSIF),
championing Collaborative Governance and innovative approaches to

societal challenges.

Africa-Silicon Valley Bridge Connecting African social
* entrepreneurs with global venture capital ecosystems,
ensuring African innovation has a seat at the global table.

@ Beyond Traditional Philanthropy

Shifting the global narrative from ineffective charity to sustainable
Social Innovation that creates lasting impact.

Profitable Solutions
Business models
inherently designed to
solve societal problems
while remaining
financially sustainable

Education Innovation
Reimagining
educational systems to
address skill gaps and
inequality

4

Collaborative
Governance Multi-
stakeholder
approaches to complex
social challenges

Healthcare Access
Market-based solutions
to improve healthcare
delivery and outcomes



Roundtable: Building A Vibrant Start-up Ecosystem

© O Reconin oe ANE  fucebook *

m VCPEAB VCPEAB Zia's iPhone
-« -

i — 4 § VCPeAB VCPEAB Connecting to audio «.

Dr Noel Akpata is a member of the Global Steering Committee of Silicon Valley Based
World Social Innovation Forum
www.wsif.world



Agri-Tech Leadership: Member of the Advisory Board, OneAgrix Singapore

& Verification Infrastructure Pioneer

OneAgrix addresses critical challenges in global food trade through
innovative verification systems for faith-based supply chains.

&% Advisory Board Leadership

Member of the Advisory Board for OneAgrix, a Singapore-based global
B2B marketplace for agricultural and halal food products with supply

chain traceability.

E e Traceability DNA

Co!1.trol.led Trade verification and
Verification before certification validation
buyer engagement, o @En e
eliminating failed SesEiEn

supplier relationships

Global Recognition Historic achievement: OneAgrix

T emerged as one of the globally in a competition judged by
IFC/World Bank and the Government of Japan.
Global Infrastructure o African Market Access
@ Operating across GCC, 4 Connecting local
Southeast Asia, Europe, farmers to multi-
Africa, and the Americas trillion-dollar global

MEIGES






The CNG4Healthcare Initiative: Energy-Healthcare Synergy

CNG Ambulances
Deployment of CNG-
powered ambulances
and medical transport

Cost Reduction Lower-
cost fueling for
hospitals and
emergency responders

units
E3 Healthcare Energy Transition
National effort to transition health-sector mobility and operations to
Compressed Natural Gas (CNG), reducing costs while improving .
. Cleaner Environment
healthcare accessibility. 7 Reduced carbon

emissions and
improved operational

efficiency
Strategic Partnership Masterful collaboration between
@ Presidential Initiative on CNG (Pi-CNG) and Office of Special
Adviser to the President on Health :&: Multi-Sectoral Impact

State Support Support
for state governments
and health institutions
adopting cleaner
energy

Quintessential example of Dr. Akpata's "Corporate Nation Building"
philosophy—simultaneously reducing healthcare costs, supporting

energy transition, and creating economic opportunities.



Public-Private Sector Transformation: Founder, PSLSIA

€ Committee of Mentors
& Leadership Academy Supported by a formidable Committee of Mentors featuring giants from

academia, policy, and traditional leadership.
Founded the Public Sector Leadership and Social Innovation Academy

(PSLSIA) to bridge the capability gap within the Nigerian civil service and
Private Sector Institutions..

Y Dr. Shamsudeen ° HRH D.r. Muhammad

- Usman (OFR, CON) - - Sanusi Il Former
Chairman, Former Central Bank Governor
Minister of National and Emir of Kano
Planning

Aspiring Public Sector Employee Programme (APEP)
Grooms a new generation of "public sector innovators" with
the skills to implement and sustain high-level economic
policies.

"Leadership and learning are indispensable to each other." - Dr. Shamsuddeen
Usman, Chairman of PSLSIA



Public Sector Leadership and Social
Innovation Academy

~ 4
(o l

REPOSITIONING THE PUBLIC SECTOR
FOR GLOBAL COMPETITIVENLESS

(OFFICIAL LAUNCI EVENTD

m KEYNOTE SPEAKER SPECIAL GUESTS

DR. SHAMSUDDEEN USMAN HRH MUHAMMAD SANUSI I GOV. ABDULRAHMAN MR. KOLADE ALABI
(OFR, CON) FMR Governor, Central Bank ABDULRAZAQ President, Association of Local

Chairman, Nigerian Governors Governments of NigerialALGON)
Forum, Governor of Kwara State.

DISTINGUISHED GUEST SPEAKERS/PRESENTERS

Chairman, CitiBank Nigeria Of Nigeria.

; » ’ — |
|‘ —) '»
Strategic Partner & -
9.0 Association of Local Governments ¢ :
Jb&  Migera (ALGON) ‘?—‘
v
A S »
DR. NOEL AKPATA DR. ANDREW NEVIN MR. SAM AYODELE SHAMEEM AHSAN GURVINDER AHLUWALIA
Knowledge Partners Founder, PSLSIA FMR Chief Economist, Executive Secretary,  Chairman, World Social Founder/CEO, Digital
;’gc""‘tz - PWC West Africa African Business Innovation Forum Twin Labs USA.

INNOVATION Roundtable
FORUM Armca Buweveas HOUNOTARLE




/:!Zi/ TRAINED / CONSULTED FOR CORPORATES ACROSS
PSLSIA 175 COUNTRIES
'\tobreed
m Siemens g'o’gvr Standard
Jumeirah Network> Eag @ E i . CJ ) Bt
HOTELS & RESORTS L AERSBK /" i o= Be.-..o DAIMLER

ENOC

il 4y o ) NovARTIS
.)UBA' CHAMBER @ PHARMACEUTICALS
ADCB4

misys @ 'MERCK Shell wovcuveamaimon

(‘E

PSP g 000y CljlOYI
TN 0N == EMIRATES ISLAMIC FOS och

h

MAJID AL FUTTAIM GROUP  — ( PROCONNECT

A NAZ UA
. @ CLOBAL EROWTH-GROUP

) Pm- sse for Lide

i Reach wich L

a5 TRISTAR E—— o
sthak 3 TRANGPORY LLE . Splash LANDMARK  germcer S_ . ‘9
_ FOREVERMORE a..a GROUP oy ol _rus L
o ° , Dubai Islamic Bank
_— AL NOOR 291 iod 1l culjlo Ul v
canar ‘ e AN CORTOBTION . EMYiTates Aluminium MER'D'EN TATWEER Closer to Nature® E DB
lllllll : ' % RBS ‘ww“":aln.\ll c.b}:ﬂ.:
@ Invest . ( )
‘ o " e e “f lnfer.ffc ﬁvoel?ﬂﬁ:n G E R — etlsalat a'khdii. ;":‘ ll
;:::.:::: ovaas |[FFCO - b o ——  lreland -
. % ~ MENA ﬁ;éant ey s

.

' i EmMPoweR ot e :
_“‘v/‘w ||||| TIONS Mercurl 17
A ST L | Munoom TAMWEEL E TASNEEsad T Ia ) A il SlalS VJO)Q)UJ‘
. “—"—"‘—” =g HIGHER COLLEGESOF TECHNOLOGY Al Naboodah

DUBAL * LML - SNGAON - STOM
ZAYED UNIVERSITY



Financial Literacy and Education: Founder, Financial Education Initiative (FEI)

® Financial Education Initiative

Groundbreaking program dedicated to democratizing financial
intelligence across Africa, empowering Nigerians with skills for global

economic participation.

Official Endorsement Federal Ministry of Education and
6 Central Bank of Nigeria recognize FEI as critical for national

development

CBN Support Governor

. World Record Series -

w: Financial Literacy L1} Olayemi Cardoso
AW?I’ene‘SS Series' promises strong
nationwide reaching institutional backing
unprecedented scale
Education Ministry Dr. Economic Impact

3' Suwaiba Said Ahmad A" Empowering youth with
praises commitment to skills for global
economic development economy

competitiveness

"Financial education is the key to unlocking economic growth and development,
and we are committed to making it accessible to all Nigerians." - Dr. Noel Akpata,

National Coordinator



INITIATIVE [ FINancInL EDUCATION

INITIATIVE

] FINANCIAL EDUCATION
INITIRTIVE

FINANCIAL

INITI, FINANCIAL EC

INITIAT

Founder and National Lead, Financial Education Initiative,
Dr.Noel Akpata delivers opening remarks

during the official launch in Abuja S - ‘ e Member of the Board of Directors, Central Bank of Nigeria,
Collaboatsp pana s Mo Federal Minister of State, Education, Prof. Muritala Sagagi,
ollaborating Brands in Attendance g N e e ety ST
g Dr.Suwaiba Ahmad endorses the Financial Education Initiative(FEI) endorses the Financial Education Initiative (FEI)

Collaborating Brands in Attendance Collaborating Brands in Attendance

Federal Ministry |

of Education”  Central Bank of Nigeria Federal Ministry

i Central Bank of Nigeri Federal Minist
o bl of Educationry Central Bank of Nigeria

 DANGOTE DANGOTE

BUSINESS SCHOOL - DANGOTE
BUSINESS SCHOOL BAYERO UNIVERSITY, KANO : BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO

BAYERO UNIVERSITY, KANO




INITIATIVE

m “ || FINANCIAL EDUCATION

~

Founder FEI, Dr.Noel Akpata and the Head of Africa,
Bloomberg E.S Wassim Zikara,
during the official launch
of the Financial Education Initiative(FEI) in Abuja.

Collaborating Brands in Attendance

BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO

I FINARNCIAL EDUCATION
INITIATIVE

S WORLD RECORDS

THE GUINNES

Federal Minist N R
of Education Central Bank of Nigeria

T e S

. BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO




> “IATIVE

Official representative of the Central Bank Governor,
and Director, Financial Markets,
Dr Omolara Duke,
endorses the Financial Education Initiative(FEI)

Collaborating Brands in Attendance

Federal Ministry
of Education

Central Bank of Nigeria

DANGOTE
BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO

"ANCJAL EDUCATII

[} FINANCIAL EDUCATION
INITIRTIVE

INITIATIVE

Event Chairman,
Nigeria's former Minister of finance,
former Minister of National Planning,
and former Deputy Governor,

Central Bank of Nigeria,
Dr.Shamsudeen Usman(OFR, CON)
endorses the Financial Education Initiative (FEI)

Collaborating Brands in Attendance

Federal Ministry
of Education

Central Bank of Nigeria

A
ey
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DANGOTE
BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO

FINANCIAL EDUCATION

i} FinaNcIaL EDUCATION
INITIRTIVE

- . o/ F |
Dean of the Dangote Business School,
and representative of the Vice Chancellor,
Bayero University, Kano,

Prof. Talatu Barwa
endorses the Financial Education Initiative(FEI)
and welcomes the pilot
of the Bloomberg Financial Markets Lab at the

Dangote Business School

Collaborating Brands in Attendance

Bloomberg

Federal Ministry
Central Bank of Nigeria

of Education

e F

DANGOTE
BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO




Dr. Noel Akpata coordinates bilateral meeting

between Bloomberg Education and the Dangote Business School,

towards the launch of the largest network of Bloomberg Finance Market Labs in universities nationwide,
starting with the Dangote Business School,

a critical component of the Financial Education Initiative (FEI)

Collaborating Brands in Attendance

Federal Ministry - :
of Education  Central Bank of Nigeria

DANGOTE
BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO

T
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Bloomberg education and Dangote Business School leadership

in a strategy session,
coordinated by Dr Noel Akpata
towards the creation of the largest network
of Bloomberg Finance Market Labs,
in universities,
in a single nation, on the African continent.

Collaborating Brands in Attendance

el
SR
&

+ Bloomberg

Federal Ministry . At
of Education  Central Bank of Nigeria

DANGOTE
BUSINESS SCHOOL

BAYERO UNIVERSITY, KANO




DR NOEL AKPATA

IN THE NEWS

Published by editor in Featured

Noel Akpata: Why I Am Passionate
About Leading Multi-Institutional
Synergy for National Transformation

¢ Featured » Noel Akpata: Why I Am Passionate About Leading Multi-

Institutional Synergy for National Transformation




Y TheGuardian

Business

FG partners Bloomberg to
rebrand Nigeria’s global
image

By David Meshioye

0142 ®A A - el @
X @ Launch of PSLSIA's lear... < 0

tribuneonlineng.com
NIGERIAN i ..cc..
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WEDSITE WITH RICHEST CONTENT

Launch of PSLSIAs
learning management
system set to transform
public sector leadership -
Akpata

Our Reporter
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The Public Sector Leadership and Social
Innovation Academy (PSLSIA), chaired by a

fAarmar Minictar af Cinanna fAarmar Minictar ~f

1

BUSINESS POLITICS NIGERIA INTERNATIONA

Akpata: Why We Are
Launching Public Sector
Leadership, Social Innovation
Academy

Rebecca Ejiforma



o FTHE POVWEROE .
MULTI-SECTOR NETWORKS

Research shows that integrated cross-sector collaboration can accelerate

national change by fostering strategic thinking, creative problem-

solving, and synergy across institutional silos.

PRIVATE

Strategic In h

(:f/’_‘
Dr. Noel Akpata >

Leveraging Multi-Institutional
Synergies to Drive Social Change

CIVIL SOCIETY

Community Engagement  /

Faster Social Outcomes
+2x economic inclu‘sion,‘ﬁnancial literacy, -
' __ ‘and healthcare access _

< ©
3 S0 &S
% 3 .5.
=Y <

Economic Inclusion Financial Literacy . Healthcare Access

+2 X Faster Social Outcomes

+2x economic inclusion, financial literacy, and healthcare access
through synergistic collaboration.
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BOOK DR. NOEL AKPATA

FOR STRATEGIC INSTITUTIONAL ENGAGEMENTS

€ |

Strategy and
execution retreats
for Institutional

leaglers :

High-level strategic
clarity & execution
offsites

-Ar u‘l

InstitUtion-’wi‘de 1

leadership and team
development retreats

High-impact strategic
‘organizzational and-
advancement retreats

®
oS \.
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Strateglc Multi-

Stakeholder

Alignment & Mediation

5 Policy alignment,
~ conflict resolution

‘and accelerated - -

- reform execution

- ‘ ‘7..7-3, \_V‘V: : ‘
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Global Events
Coordination

for Institutions

| Strategic international

institutional ;

T "positionihg

»®

| Keynote .delivery

and Panel Chair
Services

&
b

| High-level speaking

‘and moderation
engagements

‘|.

Strategic Thinking. Creative Problem Solving;'lnStitutional Impact.

+234 806 384 1490

www.pslsia.online




DR. NOEL AKPATA



http://www.pslsia.online/

