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Multi-Sector Synergy Strategy & Execution 





Core Competencies: Strategy and Execution Leadership

Strategic Execution Excellence 

Dr. Noel Akpata's unique ability to both conceive and implement 

complex multi-sectoral initiatives is his greatest strength.
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Strategy & 
Execution
Translating vision 
into measurable 
outcomes across 
multiple sectors 

Global Diplomacy
Negotiated Nigeria's 
inclusion in Horasis 
global network 

Multi-Sector Synergy
Created CNG4Healthcare,
a strategic link between 
energy and medical 
logistics 

Economic Strategy
Positioned OneAgrix
Singapore in Top 3 
globally via World 
Bank/IFC metrics 

Strategy and 
Execution Consulting
Contributed to shaping
institutional strategy in
Nigeria’s power sector

Thought Leadership
Chaired global panels 
on economic resilience 

Future Vision Legacy of systems designed to outlast the 

present moment—sustainable frameworks for national 

development 

Execution Impact From concept to implementation, Dr. Akpata delivers 
measurable results that drive national transformation and global integration. 



The Executive Vision: Architecting National Resilience

Clinical Precision Applied to Economies 

Originally trained in Medicine and Surgery (MBBS), Dr. Akpata applies 

clinical diagnostic precision to complex national economic 

"pathologies" and institutional structures.

Beyond Consulting: Ecosystem Architecture 

Dr. Akpata doesn't merely consult; he architects sustainable ecosystems 

that drive systemic change and create lasting institutional impact.

Multi-Institutional Synergy 

Core philosophy: 21st-century challenges require integrated solutions 

through strategic collaboration across sectors.

Private Sector
Agility and 
Innovation 

Public Sector
Scale and 
Infrastructure 

Global Think 
Tanks Intellectual 
Rigor 

International 
Partners Global 
Resources 



Educational Foundation: Medical Training and Strategic Thinking

Academic Foundation 

Dr. Akpata's medical education provides a unique framework for 

analyzing complex systems and developing precision-based solutions.

From MBBS (Medicine and Surgery) to Certified Management 
Consultant and Strategy/Execution driver

Medical Precision Applied to Strategy 

Clinical methodology transferred to economic and institutional 

challenges, creating a unique diagnostic approach.

Symptom Analysis
Identifying root causes 
rather than surface 
indicators 

Systemic Diagnosis
Understanding 
interconnections 
between economic 
sectors 

Precision Treatment
Targeted interventions 
with measurable 
outcomes 

Continuous 
Monitoring Adaptive 
strategies based on 
real-time feedback 





Energy, Power, and the NESI Competence

Strategic Power Sector Expertise 

Deep technical and strategic competence within the Nigerian Electricity 

Supply Industry (NESI), characterized by a drive for market efficiency 

and infrastructure stability.

Consultancy to TCN & Market Operator Strategic 

consultant to the Transmission Company of Nigeria (TCN) 

and the Market Operator, providing insights into commercial 

and technical frameworks for a functional electricity market. 

Nigerian Electricity Market Summit Group 

Founded NEMSG as the premier forum for stakeholders to collaborate 

on policy reforms and investment strategies.

Regulators Framework 
development and 
market design 

GenCos Generation 
capacity optimization 

DisCos Distribution 
efficiency 
improvements 

Investors Investment 
climate optimization 

Key Advocacy Focus 



Global Economic Diplomacy: The Horasis Pillar

Africa Director for Horasis 

Zurich-based "World Economic Forum for Emerging Markets" – a 

premier platform for advancing solutions to global economic 

challenges.

Strategic Diplomatic Role Beyond administrative duties –
shaping Africa's economic narrative on the global stage 

Global Economic Bridge 

Creating veritable platforms for economic collaboration between Africa 

and the global business community.

High-Level 
Engagement Direct 
access to global CEOs, 
Nobel Laureates, and 
heads of state 

FDI Facilitation New 
era of Foreign Direct 
Investment for African 
markets 

Policy Alignment
Harmonizing African 
economic strategies 
with global best 
practices 

Global Dialogue Chairing 
high-level panels across 
Switzerland, Italy, 
Netherlands, and Portugal 



PSLSIA Founder, Dr Noel Akpata speaks on Global Nigeria at the 2013 Global China 
Meeting, with Global Business and Political Leaders in attendance.
Event held at the Hague, Netherlands (Steingenberger Kurhaus)



PSLSIA Founder, Dr Noel Akpata joins a high level panel on Global Competitiveness 
at the Horasis Global Meeting, Hosted by the Government of Portugal



PSLSIA Founder, Dr Noel Akpata joins global business and political leaders 
in Lake Como, Italy, an event organized by The Ambrosetti Forum and Horasis





Presidential Mandates and National Acceptance (Case Study-Nigeria)

Historic Alignment 

Dr. Akpata's successful mission to align Nigerian government with 

global economic best practices through the Horasis platform.

Presidential Villa Engagement 2020 high-level meeting 
with President Muhammadu Buhari 

National Endorsement 

Official acceptance and endorsement of Horasis by the Nigerian State, 

creating a vehicle for enhanced global competitiveness.

Horasis-Nigeria 
Council Economic 
Development Council 
formation 

Global Stage Access
Direct engagement with 
international CEOs 

FDI Facilitation New 
era of Foreign Direct 
Investment 

Policy Alignment
Harmonizing Nigerian 
strategies with global 
standards 



PSLSIA Founder, Dr Noel Akpata coordinates strategic meeting(Virtual) between Global think tank, 
Horasis and the Government of Nigeria led by President Muhammadu Buhari in 2020, 
to commence the global competitive repositioning of Nigeria leveraging the Horasis Global Platform



Global Dialogue Leadership: International Panels

World Stage Presence 

Recurring fixture on the global economic stage, chairing high-level 

panels with international public and private sector leaders.

Dr. Akpata's ability to bridge cultural and economic divides makes him an 

invaluable moderator for complex international discussions.

Switzerland Driving 
dialogues on 
sustainable investment 
in emerging markets 

Italy Engaging with 
the Ambrosetti Forum, 
one of the world's top-
ranked think tanks 

Netherlands
Spearheading the 
Nigeria-China-
Netherlands Forum for 
trilateral trade 

Portugal Leading 
discussions on the 
digital economy and 
the future of work 

Diplomatic Impact 

These high-level engagements create strategic bridges between Africa 

and global economic centers, fostering new partnerships and 

investment opportunities.



Dr Noel Akpata regularly joins global platforms to drive global synergies, social innovation
And national soft power. Here, Dr Akpata joins a high level panel at the China meeting hosted 
by the Government of Luxembourg



Dr Noel Akpata regularly joins high level institutional platforms as a distinguished panelist 
and speaker to drive global synergies, social innovation and national soft power. 



Social Innovation & Global Advocacy: Global Steering Committee Member

World Social Innovation Forum, Silicon Valley (WSIF)

Global Steering Committee 

Leadership role on the World Social Innovation Forum (WSIF), 

championing Collaborative Governance and innovative approaches to 

societal challenges.

Africa-Silicon Valley Bridge Connecting African social 

entrepreneurs with global venture capital ecosystems, 

ensuring African innovation has a seat at the global table. 

Beyond Traditional Philanthropy 

Shifting the global narrative from ineffective charity to sustainable 

Social Innovation that creates lasting impact.

Profitable Solutions
Business models 
inherently designed to 
solve societal problems 
while remaining 
financially sustainable 

Collaborative 
Governance Multi-
stakeholder 
approaches to complex 
social challenges 

Education Innovation
Reimagining 
educational systems to 
address skill gaps and 
inequality 

Healthcare Access
Market-based solutions 
to improve healthcare 
delivery and outcomes 



Dr Noel Akpata is a member of the Global Steering Committee of Silicon Valley Based 
World Social Innovation Forum
www.wsif.world



Agri-Tech Leadership: Member of the Advisory Board, OneAgrix Singapore

Advisory Board Leadership 

Member of the Advisory Board for OneAgrix, a Singapore-based global 

B2B marketplace for agricultural and halal food products with supply 

chain traceability.

Global Recognition Historic achievement: OneAgrix 

emerged as one of the 3 globally in a competition judged by 

IFC/World Bank and the Government of Japan. 

Verification Infrastructure Pioneer 

OneAgrix addresses critical challenges in global food trade through 

innovative verification systems for faith-based supply chains.

Controlled Trade
Verification before 
buyer engagement, 
eliminating failed 
supplier relationships 

Traceability DNA 
verification and 
certification validation 
from origin to 
destination 

Global Infrastructure
Operating across GCC, 
Southeast Asia, Europe, 
Africa, and the Americas 

African Market Access
Connecting local 
farmers to multi-
trillion-dollar global 
markets 





The CNG4Healthcare Initiative: Energy-Healthcare Synergy

Healthcare Energy Transition 

National effort to transition health-sector mobility and operations to 

Compressed Natural Gas (CNG), reducing costs while improving 

healthcare accessibility.

Strategic Partnership Masterful collaboration between 

Presidential Initiative on CNG (Pi-CNG) and Office of Special 

Adviser to the President on Health 

CNG Ambulances
Deployment of CNG-
powered ambulances 
and medical transport 
units 

Cost Reduction Lower-
cost fueling for 
hospitals and 
emergency responders 

Cleaner Environment
Reduced carbon 
emissions and 
improved operational 
efficiency 

State Support Support 
for state governments 
and health institutions 
adopting cleaner 
energy 

Multi-Sectoral Impact 

Quintessential example of Dr. Akpata's "Corporate Nation Building" 

philosophy—simultaneously reducing healthcare costs, supporting 

energy transition, and creating economic opportunities.



Public-Private Sector Transformation: Founder, PSLSIA

Leadership Academy 

Founded the Public Sector Leadership and Social Innovation Academy 

(PSLSIA) to bridge the capability gap within the Nigerian civil service and 

Private Sector Institutions..

Aspiring Public Sector Employee Programme (APEP)

Grooms a new generation of "public sector innovators" with 

the skills to implement and sustain high-level economic 

policies. 

Committee of Mentors 

Supported by a formidable Committee of Mentors featuring giants from 

academia, policy, and traditional leadership.

Dr. Shamsudeen
Usman (OFR, CON) -
Chairman, Former 
Minister of National 
Planning 

HRH Dr. Muhammad 
Sanusi II Former 
Central Bank Governor 
and Emir of Kano 

"Leadership and learning are indispensable to each other." - Dr. Shamsuddeen 

Usman, Chairman of PSLSIA







Financial Literacy and Education: Founder, Financial Education Initiative (FEI)

Financial Education Initiative 

Groundbreaking program dedicated to democratizing financial 

intelligence across Africa, empowering Nigerians with skills for global 

economic participation.

Official Endorsement Federal Ministry of Education and 

Central Bank of Nigeria recognize FEI as critical for national 

development 

World Record Series
Financial Literacy 
Awareness Series 
nationwide reaching 
unprecedented scale 

CBN Support Governor 
Olayemi Cardoso 
promises strong 
institutional backing 

Education Ministry Dr. 
Suwaiba Said Ahmad 
praises commitment to 
economic development 

Economic Impact
Empowering youth with 
skills for global 
economy 
competitiveness 

"Financial education is the key to unlocking economic growth and development, 

and we are committed to making it accessible to all Nigerians." - Dr. Noel Akpata, 

National Coordinator











DR NOEL AKPATA   

IN THE NEWS









DR. NOEL AKPATA
www.pslsia.online

http://www.pslsia.online/

